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City: Madison
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Summary and Description of project, including length of time in operation

Purchase Plus, (P+) a web-based requisition and approval system was first developed by the Wisconsin Department of Administration (DOA) in 1999.  Since then it has been rolled out to several sister agencies, replacing their paper-based and mainframe systems.  P+ greatly speeds and simplifies the process that a purchase requisition takes, cutting the previous average approval time from 2 weeks to a current average of 36 hours.  Implementation of this web-based system requires an agency to carefully evaluate its purchase order (p.o.) approval process.  A typical component of the re-engineering process is a reduction in the number of levels of approval required to process a p.o.  (This may be one of the most popular features of P+.)  The divisions in the Department of Administration went from 4-6 approvers to a Department-wide standard of 2.

Like many other states, Wisconsin faces a tight budget and this system allowed the Department of Administration to re-assign or eliminate 3 positions that were previously dedicated to processing agency purchase orders.  This paper-handling also accounted for several days in delays.  When the Wisconsin Department of Corrections was forced to eliminate eight Purchasing positions they turned P+ to manage the same workload with their reduced staff.

P+ offers an alternatives in addition to the paper reports the previous system provided - customizable queries that cover several fiscal years.

As part of the routing and approval process P+ improves communication through a cc: feature.  Parties who may want or need to know about purchases can be included by receiving an informational copy of the p.o.  With this information they can reply and ask questions or follow up as needed without bogging down the process.

P+ also supplies standardized, consolidated purchasing information.  The state now knows what we're buying, from whom and how much was paid.  Volume discounts were once difficult to justify and this information allows the state to flex its purchasing muscle and get the appropriate discounts.

Additionally, Purchase Plus will be a key component in the second phase of a project just getting underway.  The development of an enterprise-wide asset inventory and management system will use P+ so that an asset will automatically be tracked as soon as its purchase order is initiated. 

Significance to the improvement of the operation of government

Reducing red tape and simplifying the processing of purchase orders is the biggest improvement that P+ provides as well as,

· Promoting uniform information through the implementation of NIGP codes,

· Being compatible with other systems - streamlines functions by coordinating process and information,

· Allowing vendors to see common practices across state agencies reducing the time they must spend interacting with the state,

· Promoting a standard approach to processing making training less expensive.

Benefits realized by service recipients, taxpayers, agency or state

Agencies are eager to adopt P+ because it greatly simplifies their processing and eliminates paper-handling and reducing the printing of purchase orders as well as speeding along approvals.  Additionally P+ adds value by

· Using a single system for a common function eliminates the cost of developing it over and over again,

· Moving the enterprise closer to standard practices though agencies are allowed some modification to meet their business needs

Return on investment, short-term/long-term payback

This table shows costs for an enterprise-wide system. P+ was already in use for two years in the Department of Administration and its development was a separate project.  After much interest in the system we revamped P+ to manage the much grander scope of the enterprise.

	High Level P+ Rollout Costs

	Initial Costs

	Amount
	Assumptions

	Staff Costs
	
	

	    Business Unit
	$14,500
	Business Project Manager

	    Office of Computer Services (OCS)
	$52,800
	1 FTE 6 months

	    Contractor Services
	$52,800
	1 contractor 6 months

	Hardware
	
	Currently have the hardware 

	Software
	
	and software in place.

	Maintenance Agreement
	
	

	User Training SBOP Staff
	$7,250
	25% of 1 FTE’s time over a 6 month period

	Total
	$127,350
	


	High Level Annual Costs

	Yearly Costs
	Year 1
	Year2
	Year3
	Assumptions

	Staff Costs
	
	
	
	

	    Business Unit
	$14,500
	$14,500
	$14,500
	Business Project Manager

	    OCS
	$57,500
	$115,000
	$115,000
	.5 FTE of OCS 1st Year 1 FTE 2nd and 3rd Years to support additional agency customers

	    Contractors
	$115,000
	$115,000
	$115,000
	Contractor to support Purchase Plus

	Hardware
	
	
	$62,500
	Purchase of new hardware in 3rd Year

	Software
	$3,200
	$3,200
	$13,700
	Assuming purchase of new software in 3rd Year

	User Training
	$14,500
	$14,500
	$14,500
	

	Total
	$204,700
	$262,200
	$335,200
	


Development costs were the single-largest expense and will continue as additional agencies implement the system and may require minor modifications.  Currently in these agencies support staff manually type in the information for a purchase order and circulate paper copies for approvals.  Implementing P+ results in relocating or eliminating an average of 2-3 positions per agency, more in larger agencies. Reducing positions will result in a savings that averages $35,500 for salary and fringe benefits or over $70,000 per agency per year.  P+ is currently in place in 5 agencies and attached boards with implementations underway in another 5 large agencies resulting in an immediate savings of over $500,000 per year minus first-year rollout and support costs of $332,050, yielding immediate savings of $168,000 and a long-term benefit of at least $165,000 per year.

