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PROJECT DESCRIPTION

Colorado’s Integrated Criminal Justice Information System (CICJIS) consists of a single program that facilitates the sharing of critical information between criminal justice agencies at key decision points.  In 1996, the Colorado State Legislature created the CICJIS enabling statutes, known as the “Criminal Justice Information System Act”.  As a result, the first enterprise information architecture in the State had begun. 

Starting in 1998, the CICJIS Program began to link the criminal justice business processes, information flows, and information access for the following agencies in the criminal justice enterprise:  Colorado Department of Public Safety, Colorado Bureau of Investigation (CBI); Colorado Department of Corrections (DOC); Colorado Department of Human Services, Division of Youth Corrections (DYC); Colorado District Attorney’s Council (CDAC), and the State Judicial Branch (JUD). In addition to these state agencies, many other local agencies, such as local law enforcement agencies and municipal courts reap the benefits.

BENEFITS

The resulting benefits are received as a result of shared information – information critical for the safety of the Colorado’s citizens and peace officers, as well as improved government operations. Improved government operations increases the value of serving the primary customers of the CICJIS program, including Colorado’s citizens, the five criminal justice agencies, their employees and customers.  The CICJIS vision is to get the right information to the right people at the right time and place in the criminal justice process.  The CICJIS program helps criminal justice agencies share information.  

RETURN ON INVESTMENT

The enterprise payback of CICJIS include:

· Improved Public and Officer Safety – All Benefits Listed Above 

· Disposition Matching – In April 1998, Colorado’s monthly Disposition Matching Rate was approximately 8-10%.  Since the implementation of the CICJIS system, the Disposition Matching Rate has climbed steadily, currently averaging around 90% (1)
· Statewide Electronic Warrants/Restraining Orders – Wanted and restrained persons are known throughout the state, real-time (2)
· National Status – Colorado’s integrated justice program has been recognized as “Best-of-Breed” and Ranked #1 the last two years by the Center for Digital Government in Government Technology Magazine and in the Digital States Survey

· Sharing and Reporting Information – Better service to customers, improved government operations 

· Statewide Standard – The Governor’s Office of Innovation and Technology (OIT) staff are looking at the CICJIS information-sharing model as a Statewide standard for other enterprise information sharing initiatives.  

CONCLUSION

CICJIS has had a significant enterprise payback – CICJIS has improved the operation of government benefiting each agency, the public and individuals within the criminal justice enterprise.  CICJIS continues to promote integration and interoperability by sharing information between multiple entities to improve public safety. 
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