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Executive Summary

The Nevada State Welfare Division (NSWD) provides high quality services enabling Nevada families, the disabled and elderly to achieve high levels of self-sufficiency. The NSWD found itself facing legislative and organizational changes, budget constraints, outdated technology and the need for a common methodology. To resolve these business challenges, the NSWD partnered with Covansys to build an enterprise solution that included the development, integration, and ongoing maintenance of four systems that support all programs under the Welfare Division.
Project

The Nevada State Welfare Division (NSWD) provides high quality services enabling Nevada families, the disabled and elderly to achieve high levels of self-sufficiency. 

Business Challenge
The NSWD found itself facing legislative and organizational changes, budget constraints, outdated technology and the need for a common methodology.

The enactment of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996, the Workforce Investment Act of 1998, the Adoptions and Safe Families Act - combined with the transfer of decision-making responsibility to the State - changed the mission of NSWD. Instead of just determining eligibility and distributing benefits, NSWD was now responsible for helping people swiftly transition away from requiring public assistance. 

These legislative initiatives, along with budget constraints, posed a significant challenge to the NSWD. In order to meet their responsibilities, the NSWD chose a holistic, technology-enabled approach to their business processes. This approach required updating the technology environment, which primarily included an IBM R-46 mainframe legacy system. The NSWD needed a low-maintenance, user-friendly secure web-based system that could handle secure multiple program / agency access and reporting.

The NSWD leveraged a limited amount of Federal bonus funds, which required that the system needed to be in full production before the end of the fiscal year, which meant a short eight-month delivery schedule.

Solution
To resolve these business challenges, the NSWD partnered with Covansys to build an enterprise solution that included the development, integration, and ongoing maintenance of four systems that support all programs under the Welfare Division. These systems include:

· Nevada Operations of Multi-Automated Data System (NOMADS) - a public assistance and Federally certified child support enforcement information system that determines eligibility and distributes benefits. 

· Online Automated Self Sufficiency Information System (OASIS) - a web-based customer-centric service delivery management system. 

· The Nevada 1 E-App System - A user-friendly, ADA and 508 compliant, Internet application form that provides an integrated, interactive, web-based application process for the State's Children's Health Insurance Program and the Nevada State Welfare Division's Children's Health Assurance Program.

· LIHEA (Low Income Home Energy Assistance) - An interactive web-based application which allows the entering Low Income Home Energy Assistance program application data to determine eligibility. 

The project also focused on enhancements such as migrating to state-of-the-art Web/Java technology, code development efficiencies and business rule driven applications to allow for configuration by non-technical staff. Other project goals included quick operational deployment, reusable software development, framework and Adobe eForms, reducing the need for state appropriation of funds, and enhancing the use of Federal financial participation 

In order to achieve the complex goals under tight deadlines and budget, and to ensure the ongoing availability of cost-effective application maintenance and development resources, NSWD leveraged Covansys' optimum and transparent mix of onsite, offsite, and offshore resources. 

As part of this seamless outsourcing model, Covansys' onsite project management staff worked closely with the NSWD to provide quality assurance, system analysis, architecture and database design, and implementation, while the primary system development, programming, and support and maintenance were conducted offshore at Covansys' state-of-the-art development centers in India.

Benefits
By taking advantage of Covansys' 24x7 offshore development centers, the NSWD received CMM Level 5 delivery processes and was able to meet the tight production deadline required by the Federal government.

In addition, the NSWD's newly integrated system is now accessible to more than 1500 State employees and service providers from various agencies. Other benefits include the achievement of cost savings through improved business processes and productivity such as:

· virtual eligibility determination, integrated case management and multiple program reporting 

· capturing all necessary data elements and reporting calculations 

· ensuring that recipients have access to resources and information 

· reducing the time and costs required to meet the welfare reform provisions 

· providing full web access to the public for self-service and electronic forms

http://welfare.state.nv.us/nomads.htm
