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Imagine PA Human Resources and Payroll ERP

Executive Summary

The Commonwealth of Pennsylvania has undertaken a bold, statewide effort to transform the way Pennsylvania state government operates. Imagine PA is a business transformation project designed to streamline the state’s government into a more unified and customer-focused organization. Prior to Imagine PA, the state’s 53 agencies often operated autonomously, each with its own brand of business processes and procedures. In addition, multiple aging legacy systems were in place to support human resource and payroll functions, and it was becoming increasingly difficult to implement the system changes required to support the Commonwealth.

As a result, the Imagine PA project was born, and it is unlike any other Enterprise Resources Planning (ERP) project in any other state. It is by far the largest, involving all 53 agencies under the Governor’s jurisdiction, and the broadest in scope—touching every facet of the Commonwealth’s business operations (Accounting, Budgeting, Procurement, and Human Resources and Payroll). The vast majority of the state’s agencies retired numerous legacy systems affective with the final Go Live implementation in January 2004.   

The Imagine PA Human Resources and Payroll initiative presented the Commonwealth with an array of changes and challenges, all of which they tackled head-on. Pennsylvania manages a significant workforce, with more than 95,000 employees working across the state’s agencies, commissions, and boards. Business operations are extremely diverse among the agencies. Bringing this large group of diverse organizations and employees together under the umbrella of an ERP solution to include a common set of business practices was a vast undertaking, and the goal of the Imagine PA Human Resources and Payroll ERP initiative.  

As a result of this initiative, the Commonwealth of Pennsylvania is well positioned for more effective and efficient growth. They have accomplished the implementation of an upgraded technical infrastructure, and now have an experienced technical staff that possesses the skills necessary to support it. The implementation of SAP’s Human Resources and Payroll functionality has brought efficiencies with consistency of business process and data across the enterprise, greatly enhanced integration across business areas, a cohesive enterprise-wide application that will allow more centralized and efficient support, and the ability to retire aging and costly legacy systems. They have a transitioned workforce that is performing more automated, streamlined business processes in a more consistent manner. And the Commonwealth of Pennsylvania has the ability to manage its workforce as a cohesive organization, with the benefits and efficiencies that an integrated enterprise application brings.

