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Description of Project:  

www.wv.gov, developed this past year, is the citizen’s window into the State of West Virginia as well as our window to the world.  This window, or government information network, we believe will expand business and citizen access to government services and information, make it easier for these groups to conduct transactions with state government  by communication on-line, improve the level of customer service from state government by giving citizens easier access, and accelerating the development and delivery of an increased volume of quality, on-line government services.  With the dramatic changes taking place in technology and in the marketplace, the State of West Virginia must have the ability to conduct business electronically and this portal was the first step in this development of an enterprise architecture setting standards for the State’s e-government services and transactions.
During the first year of operation, we have added several online applications that encompass Citizen to Government, Business to Government, and Government to Government applications.  
Citizen to Government applications range from a State Park Reservation System where a citizen can make reservations at the State’s beautiful parks using the on-line reservation system to the Go Wild campaign where they can buy their hunting and fishing licenses on-line. Another key application directed to our citizens is inroads, the Information Network for Resident Online Access and Delivery of Services.  This system evaluates the citizen for possible eligibility and allows you to apply for benefits offered by the state of West Virginia.  The citizen can submit an application for multiple benefits by completing one online application for Medicaid for Children and Pregnant Women, West Virginia Children’s Health Insurance Program and Food Stamps.  He can also evaluate possible eligibility for Food Stamps, Low Income Energy Assistance, and the School Clothing Allowance.  
Business to Government applications include the E-Comp which allows customers access to electronically view and submit data to the Workers Compensation Commission. It is primarily intended for employers, attorneys, third party administrators, state and federal agencies and the medical community vendor to provide information to the Workers Compensation Commission regarding the company’s employees,   Being a mining state, we also have an ePermitting system which allows for the preparation, delivery, review, correction approval, and publication of permit application data.  Businesses can apply for permits via this system and citizens can review permits that are currently being considered.  
Government to Government applications include use of the Treasurer’s e-commerce platform which allows agencies to use this for credit card and ACH debit transactions.   One example is that Marshall University allows students to register on-line and pay for their classes on-line via credit card.  We also have an Employee Comment Network which allowed State workers to make suggestions to the Governor’s Office on-line. 
 We kicked off the site officially in September, 2003 and had 5,000,000 hits the first month of operation.  These hits have increased each month with our latest numbers for this April at a little over 11,000,000 hits.  Since September, we have received  1,222 comments from the people accessing the site.

Significance to the improvement of the operation of government:

This portal provided the State with an enterprise architecture for sharing information – to citizens, to businesses, and to other agencies.  This portal provided the basis for a consolidated completely redundant server farm that is used by these applications as well as many others.  

Benefits realized by service recipients, taxpayers, agency or state:

Please see above.  We tried to explain the benefits of some of the primary systems currently running on the portal.

Return on investment, short-term/long term payback (include summary calculations).  Projects must exhibit measurable operational benefit:
 The server farm which houses the portal cost approximately $650,000 for the hardware and software and approximately $350,000 on personnel supporting the portal.  The payback is the convenience for our citizens and businesses and the further outreach of the services offered by the State, i.e., Go Wild brought in $1M in revenue.   
