a) Description of project, including length of time in operation.

The electronic point-of-sale system is a robust system that provides Alabama’s hunters and fishermen with a revolutionary new system for purchasing licenses.  The system provides extensive reporting features which allow quick and easy access to transactional records and licensing information.

The point-of-sale licensing system is password protected and includes four levels of user access, including Department, Corporate (for retailers such as Wal-Mart), Store Manager, and Clerk access.  Each user is assigned a username and password, enabling them to access certain functions of the application.  Clerk access limits the user to license sales, display and voiding.  They also have access to modify their own password and view reports of their own sales.  Store managers can sell, display and void a license as well as view reports for all store sales and modify user access for any clerks.  Corporate access enables Wal-Mart’s corporate office to view reports for all stores and manager use accounts for all existing store employees, they cannot add a store.  Finally, Department access allows members of the Department of Conservation to review reports for all license agents, sell, display, void and revoke licenses and set up new license agents.

To use the system, an agent enters the required customer information via a terminal connected to the Internet.  After the customer’s personal information is gathered, the system proceeds to a privilege selection screen.  Here, individual license privileges ranging from annual fishing licenses to lifetime hunting/freshwater/saltwater fishing licenses can be selected.  Customers can also purchase trip licenses, valid for a short period only, and other items such as State duck stamps and completion of the Harvest Information Program (HIP) survey.

Following a screen reviewing selected license privileges, the completed paper license is displayed and printed for the customer.  The customer can choose to pay for their license along with any other additional purchases, adding to the overall convenience of the system.  Payment is handled through the vendor’s existing payment system and acceptable forms of payment include credit card, cash, or checks.  A web-based system allows for customer information to be instantly recorded to the Department of Conservation’s database and allows the customer to begin using their license immediately.  

A primary feature of the system is a fully customizable reporting and administration system.  The built-in, web-based reporting allows authorized users to create real-time activity, sales and licensing reports.  Reports can also be generated based on a given date range, month or licenses-to-date criteria.  Administrative functions allow authorized users to create new user accounts, and manage user passwords and privileges. 

The entire electronic point-of-sale system was developed on a stringent, three-month timeline from initial concept to implementation.  During this period, new business rules had to be developed or revised.  

The development brought together resources from Alabama Interactive, NIC Inc., Wal-Mart and the Alabama Department of Conservation and Natural Resources.  Each entity brought its own set of strengths to the development process.  The system was delivered on-time and officially went live on August 15, 2003.  By September 30, 2003, Alabama’s point-of-sale solution had been implemented in 100% of the State’s 85 Wal-Mart retail locations as well as several other, small retailers.  

A tutorial of the license sale application is available at https://www.alabamainteractive.org/dcnr/tutorial/toc.htm
A demo version of the license sale application is available at https://test.alabamainteractive.org/dcnr/demo/index.cgi.  The password will be pre-populated.

b) Significance to the improvement of the operation of government.
The Alabama point-of-sale license system has focused on creating cost efficiencies for the State of Alabama.  With many states in financial crisis, fiscal responsibility has become paramount in State government.  This contributes greatly to the call for State resources to be managed more effectively.  The answer to this call is to provide alternative means of service provision, like the Internet and retail institutions, dramatically reducing the costs associated with former, paper license system. The introduction of the point-of-sale system provides a cost effective means of issuing hunting and fishing licenses.

Furthermore, the introduction of the Internet point-of-sale system demonstrates that state government can use retailers, such as Wal-Mart, as an outlet for state services.  By providing services at locations that provide convenience to constituents, states can realize tremendous cost savings.  Furthermore, if implemented under the self-funding model, governments can capitalize on these opportunities at no cost to state agencies or general funds.  For example, Alabama plans to utilize the Internet point-of-sale system for more than just hunting and fishing licensure.  Discussions are under way to implement additional services such as property-tax payments and boat registration.  By doing so, Alabama is expanding the boundaries of government service beyond the Monday through Friday, 8:00 to 5:00 schedule, and even beyond the Internet.  Tomorrow’s government will be able to provide services to citizens twenty-four hours a day, seven days a week from locations ranging from the world’s largest retailer to the corner grocery.

c) Benefits realized by service recipients, taxpayers, agency or state.
Annual savings associated with the electronic point-of-sale system have the potential to reach over $200,000 for the State of Alabama alone.  The additional savings realized by retailers and enforcement agents are difficult to estimate, but resource and time savings have greatly increased versus the prior system.

The following table represents the annualized costs associated with the paper licensing system: 
	Printing:
	$88,588.00

	UPS Shipping:  
	$4,876.00

	Personnel for print ordering, processing, shipping, etc.
	$41,023.00

	Reporting Revenue from books and filing of carbon copies:
	$36,886.00

	Auditing of paper books
	$42,243.00

	Storage costs for filed paper licenses:
	$488.00


Enforcement officers used to face an average time/cost to locate a paper license of thirty minutes or $6.30 of staff salary per request.  Now, that information can be obtained almost instantaneously with little or no staff time required.

Additional savings, though not as apparent, are equally important and have become a major asset to Alabama’s point-of-sale system.  A prime example of this is the elimination of retailer liability once associated with the paper system.   No longer are vendors burdened by expensive paper license books or vulnerable to costs incurred due to theft or loss.  

Retailers and the State have realized substantial time-savings associated with the point-of-sale system.  Wal-Mart estimated that the paper reporting system took each store cash clerk one full day, bi-weekly, to report to the Department, whereas the electronic process takes only four (4) hours for one Wal-Mart corporate employee to reconcile all 85 stores.  Similar cost savings can be estimated for other licensing agents.


d) Return on investment, short-term/long-term payback (include summary calculations). Projects must exhibit measurable operational benefit.
The Alabama point-of-sale licensing system represents the development in a new trend in licensing retail.  Alabama was the first state to implement an Internet-based point-of-sale conservation licensing system.   Prior to implementation of the Alabama Web-based point-of-sale licensing system, point-of-sale licensing was made available only through special, point-of-sale devices.  

While certainly an improvement to paper processes, these device-based systems represent a significant cost for those agencies or retailers that choose to implement them.  Implementation of a device-based system would have cost the Alabama Department of Conservation more than $120,000 for the purchase of the point-of-sale devices.  Under the Web-based model, the Department is not required to provide equipment to their licensing agents, as the only equipment required is a computer, printer and Internet connection, all of which are common to licensing agents.  Furthermore, the Web-based system includes administrative and reporting functions that are not available for use with a point-of-sale device.

The system also demonstrated innovation in the fact that it was developed as part of a unique public/private partnership between the State of Alabama, Alabama Interactive and Wal-Mart.  The system requires no taxpayer dollars and was developed and implemented at no cost to the State of Alabama.  Under this self-funded model, participating licensing retailers share the license issuance fee with Alabama Interactive, the application developer.  Government licensing agents use the system at no cost, keeping the issuance fee that is so critical to these local governments.

