
 1

EXECUTIVE SUMMARY 
WWW.DOE.STATE.IN.US/ASAP 

 
 
The Indiana Department of Education’s ASAP (Accountability System for Academic Progress) Web site is an 
interactive tool that assists school communities in making informed decisions concerning student achievement 
and school performance.  The site merges state and NCLB requirements, academic standards, instructional 
resources, and a wide range of demographic and assessment data into an interface that is easy to use and 
completely accessible to the public. Users can disaggregate the information, graphically display the results, and 
compare schools based on multiple data points. 
 
Indiana’s accountability system has attracted national attention because of its rigorous standards, 
comprehensive assessments, and focus on continuous improvement. Indiana’s Education Web site and the 
state’s use of technology for education were ranked #1 in a nationwide survey by the Center for Digital 
Government, a research and advisory institute based in California. 

President George W. Bush remarked at a No Child Left Behind press conference that  “…Indiana has made a 
creative decision to put on the Internet, amongst other things, how the schools are performing, a comparative 
analysis of school performance, …how many school teachers are certified under Indiana law. They can compare 
schools within a district. It is a useful way to use accountability as a management tool. It is also a useful way to 
encourage citizen involvement. You see, the more information a parent or a citizen knows, the more likely it is 
that parent or citizen is going to be involved in a school district.” 

ASAP has Indiana Academic Standards readily available for all grades and subject areas. The user can choose a 
specific standard and grade level by clicking on the grid button.  Information such as reading lists, lesson plans 
and classroom assessments have been aligned to each specific standard to provide the user with resources that 
can be used to improve student achievement and classroom instruction.  

 
Every school and district in Indiana has a “snapshot page” that provides the user with access to contact 
information, demographic data, teacher information, school improvement planning goals and assessment results 
in an easy-to-understand format.  Besides having the ability to view bar and line graphs that show both current 
results and trend data, users can “drill down” into the data to get disaggregated results for all NCLB required 
sub-groups.  The graphic drilldown tool gives the user a deeper look into the data by showing assessment results 
at the standard level disaggregated by sub-group. Only sub-groups with at least an “N” of 10 are reported. 
 
Users are able to compare schools based on an extensive choice of variables. With this data tool, school 
communities have the ability to identify other schools that have similar demographics or improvement issues. 
The opportunity for collaboration between schools can be a strong professional development activity. 
 
Indiana’s Student Test Number (STN) program has improved the collection and accuracy of data and has 
provided new opportunities for reporting both aggregate and disaggregate data. State-level information can also 
be accessed on ASAP for a variety of categories.  
 
The Indiana Department of Education is currently using the following technology: 

• Oracle – Persistent Storage • XML - Format for all data 
• Cold Fusion - Presentation • VPN – Security 
• Java - File processing • PopChart – Data Graphs 
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A.) Description of project, including length of time in operation.  The Indiana Department of Education 

has, for many years, offered a voluminous amount of information to the public through its Web site 
entitled “IDEAnet.”  Information and data were available and open to the public, but the user had to 
know where to look on the Web site, how to access, and organize the data in order to analyze the data 
properly. 

 
With the emphasis on higher accountability for schools, it became apparent that the development of a 
new Web site was necessary.  This new Web site would need to combine all of the areas related to 
accountability into an easy-to-use, time-saving site that could assist school communities with their 
improvement initiatives.  Discussions within the department were initiated in late 2000, with 
consultation provided by the North Central Regional Educational Laboratory (NCREL).  The decision to 
develop the site within the department came in early 2001.  Work began in April of 2001 and culminated 
with the “ASAP” Web site going live on April 15, 2002. 

 
B.) Significance to the improvement of the operation of government & 
C.)  Benefits realized by service recipients, taxpayers, agency, or state.  Since its inception, ASAP has 

received national acclaim.  It has become a favorite site for educators, parents, and community members 
looking to find the information they need to make data-driven decisions about schools in Indiana.  The 
site aligns the academic standards with assessment results and offers resources for improvement.  
Schools showing success with specified populations are also highlighted as possible models of 
excellence.  Improvement teams are able to find “schools like ours” that may be experiencing the same 
challenges.  The ability to collaborate with other schools in solving problems and improving instruction 
is both cost effective and time efficient. 
 
ASAP has also become a favorite site for many of our real estate businesses across the state.  They are 
able to share with potential customers data about local schools and do comparisons based on multiple 
variables.  The site also has assisted state government in streamlining the process of finding school-
related information and in identifying the schools most in need of both financial and technical support. 
 
Among the many other benefits to citizens and parents, the site also allows access to maps providing 
turn-by-turn driving directions to schools. 

 
C.) Return on investment, short-term/long-term payback.  The ASAP Web site has already shown—

nationally, regionally, and locally—that a price cannot be placed on the value it provides to the 
citizenry of Indiana.  It is a user-friendly service of extreme value to the most important clientele we 
serve—Hoosiers. 
 
As far as payback is concerned, ASAP was developed in-house—utilizing the service of our excellent 
staff to produce a wonderful product.  While the initial investment was low-cost, the outcome has been a 
high performing, nationally-recognized information tool for all of Indiana. 
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www.asap.state.in.us 
 
 
 

  
 
 
 
 

Indiana Academic 
Standards are available for 
all grades and subject 
areas. The user can choose 
a specific standard and 
grade level by clicking on 
the grid button.  
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Information such as reading lists, 
lesson plans and classroom 
assessments have been aligned to 
each specific standard to provide 
the user with resources that can be 
used to improve student 
achievement and classroom 
instruction. 

Every school and district 
in Indiana has a “snapshot 
page” that provides the 
user with access to contact 
information, demographic 
data, teacher information, 
school improvement 
planning goals and 
assessment results in an 
easy-to-understand format. 

Besides having the ability 
to view bar and line 
graphs that show both 
current results and trend 
data, users can “drill 
down” into the data to get 
disaggregated results for 
all NCLB required sub-
groups. 
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Users are able to 
compare schools based 
on an extensive choice 
of variables. With this 
data tool, school 
communities have the 
ability to identify other 
schools that have 
similar demographics 
or improvement 
issues. The 
opportunity for 
collaboration between 
schools can be a strong 
professional 
development activity. 

The graphic drilldown 
tool gives the user a 
deeper look into the 
data by showing 
assessment results at 
the standard level 
disaggregated by sub-
group. Only sub-
groups with at least an 
“N” of 10 are reported.
 


