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1. Description of project, including length of time in operation.

The Enforcement Division of the Texas State Comptroller’s office (CPA), in conjunction with Adea Solutions, has developed a wireless solution for CPA field collectors responsible for collecting and administering taxes for the State of Texas.  The first installment of the Enforcement Wireless Computing Solution (EWC) went online April 1, 2003.

CPA Enforcement field collectors use EWC, running on a Tablet PC with wide-area wireless data and portable printers, to assist in their delinquent tax collection activity.  EWC interfaces to the existing CPA tax processing system.  Additionally, GPS and mapping software is used to optimize routes, automate activity reports and travel vouchers, as well as provide management visibility of field activities.

The hardware includes Fujitsu Stylistic 3500 tablets running Windows 2000 and more recently deployed Motion tablets running Windows XP Tablet PC Edition.  Sprint provides wireless data services and the printers are Canon BJC-55 Color Bubble Jet printers.

Processes currently supported by EWC include:

· Case Management.  EWC consolidates information from multiple back-end data sources to provide the field enforcement officer a concise view of taxpayer liabilities and status.  Case details are available with or without wireless connection to back office.

· Payment Processing.  CPA Enforcement field collectors are able to collect or seize money and assets and generate appropriate reports and receipts for this activity.  Processed payments, with secure audit trail, are reconciled with State Treasury and CPA mainframe.

· Unscheduled Visits.  Ability for CPA Enforcement field collectors to perform unscheduled visits to check taxpayer’s permits and delinquency status.

· Event Reporting.  All field events are captured, documented and attached to the taxpayer record providing a detailed history of taxpayer contact and actions taken.

· Tax Assistance.  Remote access to tax rulings and law to assist in answering taxpayer questions.

· Remote Access.  Remote access to office applications, e-mail and CPA mainframe through wireless connection.

· Tax Forms.  Tax form templates to minimize preparation of commonly used forms and collection notifications, such as freeze, levy and seizure forms.

· Additional Benefits.  Voice and messaging capability over wireless cards.

EWC processes currently under development and/or in the acquisition phase:

· Route Planning.  Mapping software and GPS optimizes route for least distance traveled and automates activity and travel voucher reports.

· Form Pre-Fill.  “Pre-filling” of tax forms to minimize field data entry and reduce errors.

2. Significance of the improvement to the operation of government.

EWC gives CPA Enforcement field collectors the ability to:

· Remotely access taxpayer information

· Securely document collection activity

· Print vital tax information via a wireless tablet computer and bubble-jet printer.

As a result, field staff can extend their field time in order to provide greater taxpayer service, increase State revenue and improve tax compliance

3. Benefits realized by service recipients, taxpayers, agency or state.

Agency benefits:


EWC improves field collector efficiency by automating tasks, providing information when and where needed and reducing errors.  Much of the time previously spent preparing for field visits, including researching cases, printing documentation and planning routes, has been greatly reduced or eliminated.  This allows the CPA Enforcement field collector to spend a greater amount of time in the field, contacting taxpayers, collecting delinquent taxes, and providing taxpayer service.  

Activities that can now be handled in the field include providing up-to-date account information, issuing controlled receipts, printing “on-the-spot” tax information, researching new storefronts (“cold stops”), and issuing temporary tax permits.  Additionally, the tablets allow collectors to document their activities and update specific tax data without having to return to the office.

State benefits:

Due to the efficiencies gained by implementation of this technology, the State has realized increased revenue from delinquent tax collections and improved taxpayer compliance.  

Taxpayer benefits:

CPA Enforcement field collectors now have all relevant case information and their fingertips.  Previously, it might have taken numerous follow-up visits or contacts to properly service an account.  With the wireless capability of the EWC solution, taxpayers can now expect quick responses to their inquiries when our staff is out in the field.

4. Return on investment, short-term/long term payback (include summary calculations).  Projects must exhibit measurable operational benefit.

EWC additional revenue per month based on 12.7% year to date increase in field hours through Feb and 13.5% increase in field hours for March 2004.

	Month / Year
	Additional Revenue Collected

	April 2003
	$ 1,342,759

	May 2003
	$ 1,196,305

	June 2003
	$ 1,133,751

	July 2003
	$ 1,028,569

	August 2003
	$ 951,942

	September 2003
	$828,991

	October 2003
	$931,330

	November 2003
	$737,213

	December 2003
	$839,684

	January 2004
	$1,118,646

	February 2004
	$1,042,127

	March 2004
	$1,949,658

	Total
	$13,100,975


EWC was deployed at a cost of less than $1.5 million.  The total ROI for the 11-month period ending March 2004 was $13.1 million, or 873% in the first year.


