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Executive Summary

The Nevada Communications Steering Committee facilitates the planning, development and operation of interoperable communication systems for use between government officials and emergency response agencies in Nevada. The 15-member committee meets regularly to discuss the planning and development of interoperable communications systems. It has recently developed a Communication Interoperability Strategic Plan that will not only save money by integrating existing technology and working with local entities, it will also save the lives of its citizens in the event of an emergency.
Project
The Nevada Communications Steering Committee facilitates the planning, development and operation of interoperable communication systems for use between government officials and emergency response agencies in Nevada.

This committee is in line the Governor’s goal of maximizing the use of the Internet and other technology to make government more accessible and more economical.
With support from Governor Kenny Guinn in December 2002, the first NV Government Communications Conference became a reality. The success of the Conference, attended by over 100 county, city and government officials paved the way for the formation of the Nevada Communications Steering Committee (NCSC). Today, 15 months after conception, this 15-member committee meets regularly to discuss the planning and development of interoperable communications systems. Meetings are held on the first Tuesday of each month, are open to the public and are televised between Carson City and Las Vegas.

The NCSC has formed a Technical Subcommittee that supports the NCSC by providing technical guidance for creating effective policies for communications interoperability. The Subcommittee is a 10-member group with representation from county, city and government agencies.

At each monthly meeting, open to the public, agenda items have included; Grants – Keeping track of avenues for obtaining funds for the communication needs of the state. The NCSC has recently prepared and delivered a grant application to the Division of Emergency Management, Member Update/Coordination – Each month a member provides a presentation on an organization project that he/she is working on in order to exchange information and ideas with the group. Past projects discussed included an overview of the State’s Microwave System as well as Washoe County’s 800 MHz Regional Radio System, and Technical Subcommittee Reports – Each month the Chair of the Technical Subcommittee reports on its activities. The Subcommittee has been currently reviewing and discussing Project 25; a user driven effort to develop digital standards for wireless communications users.
The committee has developed a Communication Interoperability Strategic Plan to focus Nevada on key improvements needed to support the State’s emergency responders. Objectives of the plan include:

· Provisioning for the immediate technical needs of urban targeted first responders; annual functional test.
· Allowing communication with all other providers of mutual aid in times of State or National crisis.
· Incident Command System functionality between primary and second Incident Command System functionality between primary and secondary mutual aid partners using FEMA ICS standards by written agreement.
· Regional communication user committees linking between primary and secondary mutual aid partners.
· All users not using one of the four core systems would determine and specify in a written plan a link to one of the four existing core system (SNACC, s (SNACC, WCRCS, Metro, or NSRS). WCRCS, Metro, or NSRS).
· Public Safety Wireless Network standard interoperability level 3 near term; level 4 long term (2010) without specifying manufacturer.
The plan will utilize diverse legacy systems and assets that are in place today. The committee will strategically apply for Federal Funding where appropriate; ODP, COP, Urban Threat. The strategic plan will integrate and achieve short and long term functional and strategic objectives. It addresses all first responder urban and rural obligations and establishes no single point of total failure; ability to operate with one or more sub-systems disabled.
The Nevada Communications Steering will not only save money by integrating existing technology and working with local entities, it will also save the lives of its citizens in the event of an emergency.
http://ncsc.nv.gov/
