
Survey of Young Americans Age 18-29

Salary 63%

Meaningful work 33%

Location 31%

Benefits 21%

Opportunity for advancement 15%

Personal development 10%

Two Most Important Factors in Considering a Job

Source:  Zogby International
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Why Work in Government?

Percent college juniors and seniors who said “major reason”

Source:  iModerate
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Why Not to Work in Government?

Percent college juniors and seniors who said “major reason”

Source:  iModerate
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% “extremely” or “very” interested in working for government

Many College Students are
Interested in Government Jobs

Source:  iModerate
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But … Few Plan to Work in Government

37%

24%

18%

3%

3%

2%

1%

1%

3%

8%

Graduate school or additional education

Jobs in a private company or business

Job in the federal government

Job in state or local government

Job in a nonprofit organization

Service: Americorps, Teach for America

Volunteer Work

Military service

Other

Unknown

Which best describes your current plans immediately after graduating? 

Source:  iModerate
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How knowledgeable do you feel about government                  
career and internship opportunities?

Why? Knowledge is Low

13% Total 
Knowledgeable

Source:  iModerate
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The More They Know, the More They Like

Did information -- what you saw, heard or read -- about government 
job or internship opportunities make you more or less interested in 

government opportunities?

% “more interested”

Source:  iModerate and KRC Research
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Recruiting Strategies: 
High Tech plus High Touch

Market and personalize public service

Build alliances

Use “near peers”

Hire through internships

Use technology

Make the hiring process work

Measure results

Recruiting is everyone’s job!
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This Web Site …



… Or This Site?



Older Workers Plan to Continue Working …
and for Quite a While

Responses age 55-59 

“How many more years will it 
be until you consider yourself 
fully retired and would not 
consider working in any 
capacity?”

Source:  Peter Hart Research
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Older Workers Are                       
Interested in Government   

“Extremely” or “very” interested

Older Workers
Very Likely to Seek a 

New Job 

Small Private Sector 40% 40%

Large Private Sector 29% 40%

Nonprofit Organizations 29% 37%

Federal Government 26% 40%

State Government 26% 34%

Local Government 21% 28%

Source:  Peter Hart Research
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What Older Workers Want

Source:  Peter Hart Research

“Extremely appealing” job qualities
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What Job Candidates are Saying

“The overall feel of the vacancy 
announcement is negative and heavy handed. 
If the application is like this, what’s it like to 
work there and why would you want to?”

“Don’t give me excuses, just make the hiring 
process work!”
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High Engagement High Retention

 Total Percent Satisfied  

Satisfaction with: 
Employees 

planning to stay 
for > 2 yrs 

Employees 
planning to leave 

in < 2 yrs 
Gap 

Use of skills and abilities 83% 49% 34% 

Ability of top management 74% 41% 33% 

Company sense of direction 57% 27% 30% 

Advancement opportunities 50% 22% 28% 

Opportunity to learn new 
skills 

66% 38% 28% 

Coaching and counseling 
from supervisor 

54% 26% 28% 

 
Source:  Hay Group
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Comprehensive Onboarding Model
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