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nat we've done
nat we do

nat we need to do
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Historically... ﬂ

o Standard procurement process

e Began to shift in mid 1990s
— Leadership of NASIRE

e Joint effort with NASPO

— Buying Smart: State Procurement Reform
Saves Millions (1995)

— Buying Smart: Blueprint for Action (1996)
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Priorities for Reform ﬂ

* Faster, more timely procurement
e Better procurement planning
e Better value relative to price

o Better use of information technology within
the process

From: Buying Smart: State Procurement Reform Saves Millions
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Blueprint for Action

o Simplify the procurement of goods and
services

 Build an infrastructure for electronic
commerce

e Procure IT based on best value

* Develop beneficial partnerships with
vendors

e Solve problems with solicitations

From: Buying Smart: Blueprint for Action
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Today @

o Often separate buying functions
— “Experts” in technology?
— Separate procurement processes

 Automated procurement tools are common

— Alt
e The

nough end-to-end eProcurement is not

rocess remains burdensome
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mmm The Procurement Dilemma ﬂ

e Facilitation

— Making it simple, painless, and efficient for
requisitioners to acquire goods and services

e Control
— The higher calling

— Required by the special trust and confidence that the
taxpayer or the shareholder has placed in the
procurement executive
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— Procurement Reform

— Procurement process evaluation and improvement
— Conduct a comprehensive review of directives

— Insert process automation, where appropriate

— Galin support from Human Resources

— Develop a good communications and outreach
plan

— Establish and manage delegation levels properly
— Seek reporting enhancements

— Implement sourcing improvements

— Pursue training program enhancements

— Improve supplier management
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mmmm  Process Improvement ﬂ

Process evaluation (business process review must
precede business process reengineering)

Should include a comprehensive review of the
procurement process

— Elimination of non-value added steps or
procedures

— Reengineer remaining parts to increase efficiency
and visibility

Business process review can best be conducted by

operators within the system (not outsiders)

Requires dedicated resources

— Treat it like a program, with appropriate
assignments and support

This Is an iInvestment fundamental to the success of
procurement reform
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E— Process Automation ﬂ

« Don’t automate the old process (streamline, then
automate)

 Must follow a process review of the procurement function

e Automate only steps that are substantively improved
by automation

« Likely automation targets:
— External: Solicitation and Offer
— Enterprise: eForms (requisition, change request, etc.)
— Internal: Workflow, logging and assignment functions
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Measure OQutcomes

o Efficiency

e Cost reduction
 Resource management
e Value

P
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Vision @

0 create the model procurement
operation in municipal government, known
for the highest level of customer service,
delivering best value to the agencies

serving our citizens.
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mm=  Procurement Transformation

Focus on Customer Service

— Trusted Business Advisors for Agencies

— Problem Solvers

— Delivering Results and Value

Better Management of Suppliers

— Strengthen our Supplier Base

— Communicate more Effectively

— Open Opportunities and Help Businesses Succeed
Ensure Complete Transparency in the Process
— Instill Public Confidence

Embrace Continuous Improvement

Become a Partner in District’'s Success
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Transformation

e Execution Plan

« Organizational Change
— Agency Contracting Officers
— Commodity-based
 Process Improvements
— Regulatory Reform
— Vendor Management
— Contract Administration
 Communications Enhancements
— Website (Requisitioner and Vendor Portals)
— Manuals
« Central Responsibility, Decentralized Authority
— Training and Audit Responsibilities

14
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 |ntuitive visual index
— Vendor Portal
— Agency (customer) Portal
— Public Interest

 All information posted
— Solicitations, awards, contracts, specification

15
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= Dynamic Communications

e Online Public Bid Openings
« MPD Evidence Warehouse
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g and Procurement - Windows Internet Explorer
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BID OPENING SCHEDULE FOR THE MONTH OF APRIT-MAY 2008

LIVE WEBCAST BID OPENING
www.ocp.de.gov

BID
INVITATION OPENING
PROCUREMENT DESCRIFTION NUMEER DATE LOCATION
Renovation and Modernization at DCFB-2005-B-0037 04/25/08 Office of Zoning Hearing Room
engine Company #28 (IFB) 10:00 AM 441 4 Street, NW, Suite 220 South
LIVE WEBCAST BID OPENING Washington, DC 20001
' L S (202) 7276311
www.ocp.de.gov
Roof Replacement at Six (§) DPR DCHA-2008-B-0053 05/05/08 Office of Zoning Hearing Room
Sites (IFB) 10:00 AM 441 4 Street, NW, Suite 220 South

Washington, DC 20001
(202) 7276311

HDTY Facility Upgrade (IFE)

LIVE WEBCAST BID OPENING
www.ocp.de.gov

DCTO-1008-B-0113

05/12/08

Office of Zoning Hearing Room
441 4™ Street, NW, Suite 220 South
Washington, DC 20001
(202) 727-6311

New Burn Simulator DC FEMSD
Training Academy (IFE}

LIVE WEBCAST BID OPENING

www.ocp.de.gov

DCFB-2005-B-0019

05/16/08
10:00 AM

Office of Zoning Hearing Room
441 4™ Street, NW, Suite 220 South
Washington, DC 20001
(202) 727-6311
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Procurement Deadlines
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MPD Evidence
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Where Next? ﬂ

e Better forecasts of needs

e Better understanding of the selling
environment

e Closer communications and cooperation
* Open for business
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