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Working 4 Utah: The 4 Day Work 
Week

• Utah’s robust online service offerings 
provided the support necessary for such a 
significant change

• The initiative is effective because it reduces 
energy consumption while still providing a 
high level of service even while 18,000 state 
employees are not working.

In June 2008, Governor Jon Huntsman announced that 
Utah would implement a mandatory 4-day work week 
for state government creating ripples way beyond the 
State’s borders.
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Energy Saving Management:
Changing the Way We Do Things

• State facility energy cost reduction ($3 million)
• State of Utah now offers over 850 online services, 

with a significant increase in adoption rates
• Reduced carbon footprint

– Reduction in miles driven by citizens and businesses 
to government offices

– Fewer employee commutes
• Reduced processing costs for agencies
• Employees use less leave
• Time savings for citizens and government


