THE GOVERNOR’S TRANSITION TEAM

IT ASSESSMENT TEMPLATE
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Introduction

Newly elected Governors have little time to prepare for the job. Transition teams are routinely assembled to assist in the daunting task.  A new administration must be formed, priorities established and appointments made in short order.  Meanwhile, pressing state government business must be conducted, ready or not.

One area of growing importance to a new administration is the use of information technology. State government and the delivery of services to citizens have changed dramatically in recent years.  Most state officials now realize that the ability to provide more timely, accurate, less costly and higher quality state government services depends to a great extent on information technology-related decisions. Many Governors are appointing a Chief Information Officer (CIO) to oversee and lead IT initiatives and help make critical decisions important to the success of the Administration.  In fact, more than half the states have CIOs who report directly to the Governor.

State government operations have been revolutionized over the past decade through the application of advanced computing and communications technologies. The state CIO has been at the center of much of this revolution.  Citizens routinely interact with state government today via the web – conducting transactions, communicating with officials and locating information.  And the public demand for more information and greater convenience in dealing with government will continue to increase.  The Governor’s transition team will need tools and resources to quickly assess the state’s technology needs and ongoing initiatives.  

This document, published by the National Association of State Chief Information Officers (NASCIO), is a template to aid the transition team in gathering information about current state IT conditions and recording the Governor’s IT-related preferences and priorities. A companion document, The Chief Information Officer’s Transition Handbook, is also available from NASCIO.  This handbook provides support to a newly appointed CIO and is especially focused on assisting those who are new to state government.  

Purpose

The Transition Team IT Assessment Template presents helpful information, asks questions and provides an electronic format for storing and retrieving answers to assess the state’s IT situation.  These answers will provide information critical to making IT strategic plans. The answers will also support decisions related to IT operations and CIO leadership.  The template presents key IT/CIO subject areas where decisions can be considered, recorded, stored and revised if necessary.  The template is divided into four sections:

	Section One:
	The Governor’s IT-related Business Priorities 

	Section Two
	The Governor’s IT Priorities

	Section Three:
	Current State Assessments

	Section Four:
	IT Preference Impact Analysis


Suggested Ways to Use the Template 

This template can be used in a number of ways to help the Governor’s transition team quickly gain a high-level understanding of the IT operations across the state.  Here are a few recommendations:

· Review the subject areas covered and questions presented and determine their pertinence.  Add or delete subject areas as appropriate for your state.

· Use as a checklist for validating transition documents submitted by the previous administration.

· Develop a list of individuals, groups or organizations from whom to solicit answers to questions.

· Send one or more questions from the template to each answer source and request a response.

· Select a template administrator to collect, store and retrieve the answers.

· Present accumulated answers to transition team members and decision-makers.

· Record IT and CIO-related decisions as they are made.

· Use the template as a plan for IT implementation and CIO selection initiatives.

Points to Ponder

Information technology has the potential for great contributions and controversy.  The following are points for consideration regarding the subject of information technology and CIO appointments.  Background stories on the serious impacts that some IT contributions and controversies have had in other states are available from the National Governors Association, the National Association of State Chief Information Officers and other government and industry parties.

· IT is a key contributor to improving state government capacities.

· IT is typically a major ingredient in reengineering government and increasing employee productivity and state agency operating efficiencies.

· IT and CIO appointments are becoming more closely connected to the Governor and can significantly impact the Administration’s capacity to achieve its goals and objectives.

· The media typically shows great interest in the Governor’s appointment of a CIO.

· Technology procurements can be quite large and highly competitive, which may result in a controversial selection. 

· IT-related outsourcing contracts are typically pursued aggressively and can draw major political and media attention.

· CIOs with significant authority, broad responsibilities and policy influence are typically scrutinized and challenged professionally and politically.

The Transition Team IT Assessment Template is a single electronic source document for some key information, transition team notes, Governor’s preferences and final IT-related decisions. The following four sections of the template will help the transition team and Governor prepare for successful IT initiatives in support of the Administration’s goals.

Section One 

The Governor’s IT-related Business Priorities
Information technology provides the most value when it is used in support of business objectives.  Therefore, understanding the Governor’s platform — and the IT implications of that platform — are key to understanding whether the existing IT organization is structured in a manner to support the Governor’s goals.

Business Plans

· What are the Governor’s platform priorities?

· Which of these have explicit IT components?

· Which of these have an implied IT component?

· How important/strategic is IT to the Governor?
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Section Two

The Governor’s IT Priorities

The Governor’s IT initiatives involve setting goals and objectives, identifying strategies for achieving them and then selecting a leadership team that can get the job done. The following questions and possible answers are compiled from a review of state trends. Once answered, the Governor’s Administration will have a set of guidelines to support IT-related decision-making.

IT Plans

What are the Governor’s highest priority IT goals?  

(Indicate # 1 as the highest priority, # 2 second highest, etc.)
	
	Maintain current state focus: no new initiatives or expansion of IT solutions

	
	Help improve state agency operational productivity

	
	Help cut or curtail government “unit of service” costs (same service for lower costs)

	
	Use IT solutions to improve the delivery of state services to public customers

	
	Provide IT services using an enterprise approach (shared services model)

	
	Use outsourcing contracts to provide major IT services in support of state government

	
	Increase the quality of government services

	
	Leverage the economic development, science and technology agenda

	
	Other: 


	Transition Team Notes




Below are the top IT trends in state government.  Which trends are of most interest to the Governor? (Indicate #1 for the most important; # 2 for second most, etc.)

	
	Consolidation across departmental lines of infrastructure and related services

	
	Implementation of a single electronic “front door” for the state (a state portal)

	
	Getting better control over telecommunications costs

	
	Integrating the public health security functions with the traditional public safety functions

	
	Developing enterprise blueprints for how IT systems will work in state operations

	
	Implementing statewide enterprise administrative systems (e.g., budget, human resources, procurement, etc.)

	
	Implementing solutions across boundaries (e.g., Homeland Security, criminal justice, etc.)

	
	Contracting with the private sector for IT solutions and ongoing support

	
	Deployment of commercial off-the-shelf (COTS) software

	
	Using state IT resources in support of other levels of government

	
	Using IT as an integral part of reengineering the business processes of government for greater efficiency and lower costs

	
	Demanding interoperability for government communication systems

	
	Integrating existing legacy databases and systems

	
	Creating integrated financial, operating and performance systems

	
	Calculating IT returns on investment

	
	Establishing performance accountability measures for IT solutions

	
	Creating private and inter- and intra-governmental partnerships

	
	Other:



A number of resources are available to help states in IT planning, development and implementation, including those listed below.  (Indicate with an “X” those of interest to the transition team.) 

	
	National Governors Association (NGA) Center for Best Practices

	
	National Association of State Chief Information Officers (NASCIO) publications and conferences

	
	National Association of State Budget Officers (NASBO) research, publications and networking

	
	National Association of State Procurement Officers (NASPO) publications and conferences

	
	State and local government trade publications and conferences

	
	Industry published research

	
	Industry technology conferences

	
	Research institutions at state universities

	
	Other state Governors and IT offices and officials who can share experiences


IT Organization

Below are the various types of CIO reporting relationships across the states. Which is preferred by the Governor?  (Indicate choice with an “X”)

	
	CIO reports to the Governor

	
	CIO reports to the Chief of Staff

	
	CIO reports to an agency head

	
	CIO reports elsewhere: 
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Below are the primary responsibilities assigned to state IT offices and CIOs. Which are preferred by the Governor?  (Indicate #1 as the highest preference; # 2 the second highest, etc.)

	
	Coordinates the Administration’s IT policy development and legislative policy initiatives

	
	Directs all state IT activities, including infrastructure, voice and data telecommunications and applications

	
	Manages/coordinates statewide telecommunications policy and procurement

	
	Works with the public information officers to develop a consistent and up-to-date web presence

	
	Establishes and enforces IT standards

	
	Sets policy for IT procurement

	
	Assists state agencies in planning and implementing IT solutions to improve service delivery

	
	Analyzes state agency budget requests for IT solutions and advises the Governor and Legislature

	
	Provides/coordinates centralized purchasing of IT solution hardware and software to gain cost efficiencies

	
	Responsible for major state agency IT purchasing authorizations

	
	Manages cross-agency IT solution plans, budgets and implementation initiatives

	
	Provides shared or centralized IT solution development, operations and implementation support for state agencies

	
	Provides application development support to state agencies

	
	Other:
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CIO Selection

The CIO is critical to helping develop IT policy, designing implementing strategies and managing IT operations. The political as well as professional dimensions of the job demand careful CIO selection considerations. The following lists of professional and personal attributes can assist in focusing the selection effort and gaining critical assessments in reference checks.

What are critical CIO attributes most important to the Governor? (Indicate # 1 for most important; etc.)

Professional Attributes  

	
	Highly professional IT credentials (job history, awards, references)

	
	Highly respected among peers (state/national)

	
	Proven to be an effective manager

	
	Routinely includes subordinates in the decision process

	
	Solicits pros and cons to key issues; respects differing points of view

	
	Proven experience in state government IT

	
	Experienced in operating in a highly political environment

	
	Experienced in working with the media

	
	Experienced in implementing major IT changes in business or government

	
	Experienced in working with legislative organizations

	
	Other:
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Personal Attributes

	
	Substantiated integrity, honesty and trustworthiness

	
	Proven record of good judgment and common sense

	
	Known as a team player

	
	Can easily adapt to changing environments

	
	Open-minded

	
	Good listener

	
	Articulate and persuasive when speaking

	
	Can explain technical solutions in plain English

	
	Can deal with conflict appropriately and effectively

	
	Presents a friendly manner

	
	Able to make hard decisions in a timely manner

	
	Shows patience and can persevere

	
	A hard worker

	
	Other:
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Section Three

Current State IT Assessment
This section is a tool to help capture and assess critical IT intelligence related to the current IT situation in the state.  The MS Word tables are expandable.  Feel free to tailor the questions and table headings to fit your state’s terminology.

What are key state statutes and/or Executive Orders related to IT authority and expectations?

	Key Statute
	Key Authorization Focus
	Summary of Governor’s Authority
	Summary of Non-Governor Authority Designations

	1. 


	
	
	

	2. 


	
	
	

	3.


	
	
	

	4.


	
	
	


Where are the IT offices and what are their key responsibilities and resources? 

	Name of IT Office
	Location of  IT Office (or agency)
	Major Responsibilities

(IT services provided)
	Key Contact Person, Phone & Email Address
	# of Full Time Employees
	Major Unresolved Issues 

	1. 


	
	
	
	
	

	2. 


	
	
	
	
	

	3.


	
	
	
	
	

	4.


	
	
	
	
	


What is the current budget for each IT office and what are the major issues or resources being funded?

	IT Office/Agency
	Current Authorized


	Key Issues Funded in Current Budget

	
	$ Operating -Budget
	$ Capital Budget
	

	1. 


	
	
	

	2. 


	
	
	

	Etc.
	
	
	


What are actual state IT spending trends over the last three years? (Spending for central office and all state agencies collectively.)

	Fiscal Year 
	FY 1999-2000
	FY 2000-01
	FY 2001-02

	Total Spending


	$
	$
	$

	IT Operations Spending

(IT staff and other expenses required to operate the office)


	$
	$
	$

	IT Outsourcing Spending

(Spending categories can be identified as appropriate) 


	$
	$
	$

	IT Capitalization Spending

For hardware

For software  

For systems


	$ ______total

$

$

$
	$_____total
	$_____total


What are the results of any major IT financial or performance audits completed?

	Audit Title and Author and IT Office Audited
	Audit’s Key

Financial, Administrative and/or Legal Findings and Recommendations
	Audit’s Key

Operational Findings and Recommendations

	1. 


	1a.
	1.b.

	2.


	
	


What major IT decision challenges does the Governor face within the next year?

	Major IT Legal Issues by Office or Agency

And Decision Dates
	Major IT Project Implementation Issues

And Decision Dates
	Major IT Budget Request Issues By Office or Agency Requesting

And Decision Dates
	Major IT Operations Issues

And Decision Dates

	1. 


	1. 
	1. 
	1. 

	2.


	
	
	


What financial and operating performance and accountability measures are available from office or agency IT organizations?  (These IT measures are those that are formally collected by the Governor, Budget or Planning Office or Legislature in state plans, budgets and/or required performance reports.)

	Formally Presented IT Financial Measures By Office or Agency

(e.g., spending, trust funds, grants, General Fund revenues)
	Formally Presented IT Service Production Measures

(e.g., quantity of IT service provided)
	Formally Presented IT Customer Results Measures

(e.g., efficiency/cost improvements/public customer satisfaction improvements)

	Office/agency 1: ___________

1. 


	1. 


	1. 

	Office/agency 2: ___________

1. 


	1. 
	1. 
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Section Four

IT Preference Impact Analysis

The following table provides a format for assessing the impacts of proceeding with options presented in Sections One and Two. This will help determine the implications of strategies prior to a final decision.

	IT Strategy Preferences
	Legislation Required
	Budget Impact Estimates
	Executive Policy Implementation Decisions
	Other  Impacts

	From previous “Template” sections, list major IT initiative preferences being considered.

IT Plans & Policies

1. 

2.

IT Organization

1. 

2.

CIO Selection

1.

2.
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