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Executive Summary 

The development of the Offender 360 and Youth 360 information management systems 

represents a planned and phased transformation for the Illinois Department of Corrections 

(IDOC) and the Illinois Department of Juvenile Justice (IDJJ).   

Designed on Microsoft’s CRM platform, Offender 360 and Youth 360 are cloud based 

applications developed to address several objectives for the State of Illinois.  These objectives 

centered around the need for IDOC and IDJJ to enhance public safety by making more effective 

and informed decisions regarding placement, rehabilitation and release of over 50,000 adults 

and youth in custody and over 30,000 individuals under Parole supervision.  Faced with budget 

constraints and a shortfall of infrastructure and personnel resources, in 2010 Illinois evaluated 

its technology landscape for alternatives to replace the 1980’s legacy systems and 41 disparate 

offender management applications.    

The Offender 360 and Youth 360 solutions are client (adult and youth) focused solutions that 

enable both agencies to share real-time information across state and local government entities 

and other criminal justice stakeholders to improve efficiencies in supervision and treatment of 

this population, monitor and evaluate the outcomes of service delivery to the justice involved 

adults and youth and reduce costs by eliminating the paper processing redundancies 

throughout Illinois’ criminal justice spectrum.   

Offender 360 and Youth 360 create electronic master files for the respective populations 

incorporating criminal history, assessment information on risk of re-offending, needs, strengths, 

medical, mental health, education and human services records to inform custodial placement 

and treatment determinations, and automate classification, placement and movement 

decisions.  
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Concept 

Offender 360 and Youth 360 were developed to address several objectives for the State of 

Illinois.  These objectives centered around the need for the Illinois Department of Corrections 

(IDOC) and the Illinois Department of Juvenile Justice (IDJJ) to increase public safety by making 

more effective and informed decisions regarding placement, rehabilitation and release of over 

50,000 adults and youth in custody and over 30,000 individuals under Parole supervision.  

Faced with budget constraints and a shortfall of infrastructure and personnel resources, in 2010 

Illinois evaluated its technology landscape for alternatives to replace the 1980’s legacy systems 

and 41 disparate offender management applications.    

Significance 

The Offender 360 and Youth 360 systems are client focused applications that enable both 

agencies to share real-time information on adults and youth across state and local government 

entities and other criminal justice stakeholders to improve efficiencies in supervision and 

treatment, monitor and evaluate the outcomes of treatment and reduce costs by streamlining 

daily business functions and eliminating redundancies.  

In December 2012, IDOC launched Offender 360 Phase I to facilitate and strengthen the 

agency’s ability to implement Illinois Public Act 97-0697.  Illinois Public Act 97-0697 established 

new sentence credit guidelines allowing IDOC to award sentence credit to non-violent 

offenders that have shown willingness to correct their behavior through successful completion 

of rehabilitative treatment and programs and encourages non-violent offenders to pursue 

positive rehabilitation strategies.   

This past December 2015, IDOC and IDJJ deployed Phase II of the Offender 360 and Youth 360 

cloud based information management solutions effectively making both applications the official 

“systems of record” for the State’s adult and youth populations.  This effort involved 

completing the migration of over 90 million historical records for both agencies and effectively 

enables the State to retire the high-cost legacy mainframe system and many of the 41 disparate 

pc-based support applications.   This phase of the Offender 360 and Youth 360 project 

effectively established one of the nation’s first web-based services for statewide “Notification 

of Release” processes for state and local government criminal justice partners and victims. 
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Impact 

Since the initial Offender 360 launch in December 2012, IDOC has utilized the Offender 360 

platform to award over 895,000 sentence credit days to 7,000 offenders.  These efforts have 

resulted in significant cost avoidance to the State of Illinois.  

The Phase II “Notification of Release” web-based service has significantly reduced the amount 

of staff time and paper usage required for this notification process. 

Phase II effectively established the electronic master file for each adult and youth in IDOC and 

IDJJ’s custody.  7,500 IDOC staff, IDJJ staff, other state and local government entities now have 

secured, controlled access to real-time information on this adult and youth population.   

Continued development is also underway to enhance data sharing for both agencies criminal 

justice partners. Phase III will involve testing multiple state and local government and 

stakeholder data feeds through the use of the agencies’ “data bus”, deployment of a statewide 

web-based Sentencing Order to be used by the Illinois Courts testing and incorporating 

additional real-time data integrations with multiple state and local government criminal justice 

stakeholders.  The goal is to increase the volume and frequency of data sharing between IDOC, 

IDJJ and its justice partners; providing individuals receiving the right information at the right 

time in order to make informed decisions on ensuring offender and staff safety, improving 

operational effectiveness and addressing a State goal of transparency and accountability.  Case 

management upgrades that incorporate offender and youth assessments, criminal history, 

medical, mental health, education, and human services records are being tested and brought 

on-line over the next nine months. The new system has the capacity to receive, store and share 

digital images.  The A Help Desk ticketing system will be launched within the next 30 days that 

enables users the ability to report, check the status and the resolution of issues; facilitating 

continued effective and efficient system design.  

The continued optimization of agency business processes (i.e. streamlined intake processes, 

automated sentence calculations, automated classification, reclassifications, etc.) efforts will 

significantly improve offender processing time reductions that will lead to future cost savings as 

well as favorably impact the overall transparency for both agencies.  

  

 


