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NASCIO Call to Action: Recommendations 
for Improved State IT Procurement

Remove unlimited liability clauses in 
state terms and conditions

Introduce more flexible terms and 
conditions

Don’t require performance bonds from 
vendors

Leverage enterprise architecture for 
improved IT procurement

Improve the Negotiations Process

Source: NASCIO Call to Action, Feb 25, 2016,  www.nascio.org/procurement
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Holistic Enterprise Architecture

Enterprise Architecture is a
management engineering discipline

that presents a holistic, comprehensive view of the 
enterprise

including strategic planning, organization, 
relationships, business process, 

information, and operations. 

The organization must be viewed as a fluid –
changing over time as necessary based on

the environment and management’s response to that 
environment.
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“Without a clear understanding of the 
enterprise’s architecture it is not possible to 
develop IT support that reduces cost and 
follows an IT strategy tuned to fit the future 
business needs and agility.”

Erik Masing, CEO of alfabet, Inc.

Greater Need for Enterprise Architecture, Governance 
and IT Service Management Integration
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1. Security

2. Consolidation/Optimization

3. Cloud Services

4. Budget and Cost Control

5. Legacy Modernization

6. Enterprise IT Governance

7. Data Management and Analytics

8. Enterprise Vision and Roadmap for IT

9. Agile and Incremental Software Delivery

10. Broadband/Wireless Connectivity

Top Ten: State CIO Priorities for 2017

Source: NASCIO State CIO Ballot, November 2016 6



 The blueprint that drives purchase decisions

 EA provides the framework and governance for establishing standards 
for IT

 Streamlined investments and reduce silos in state government

 Reducing diversity and complexity through standardization

 Assists service providers in framing consistent projects and solutions

 Streamlines negotiations and contract management

 Serves the State’s vision

EA driven IT procurement and why is it important
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Pennsylvania Goals for EA driven IT 
Procurement

Procurement, governance and IT service management tightly integrated

Clear decision rights and accountability

Risk based approaches to decision making

Architectural work products key for decision making

Governance employing principles, architecture, standards

Effective communication and change management

8



IT Service Lifecycle
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Service Strategy

• Demand Management
• Financial Management
• Strategy Generation
• Service Portfolio 

Management

Service Design

• Service Catalogue 
Management

• Service Level 
Management

• Capacity Management
• Availability 

Management
• Service Continuity 

Management
• Information Security 

Management
• Supplier Management

Service Transition

• Knowledge 
Management

• Change Management
• Asset & Configuration 

Management
• Release & Deployment 

Management
• Transition Planning & 

Support
• Service Validation & 

Testing
• Evaluation

Service Operations

• Incident Management
• Problem Management
• Event Management
• Request Fulfillment
• Access Management

• Operations 
Management

• Service Desk 
• Application 

Management
• Technical Management

Continual Service 
Improvement

• Service 
Measurement

• Service Reporting
• Service Improvement

Key
• IT Service Management Process
• IT Function

IT Service Lifecycle

Architecture

Governance

Procurement
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IT Service Components

Architecture

Governance

Procurement
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IT Enterprise Architecture
Importance: Represents an organization’s knowledge base for business and IT process integration with 
conceptual blueprints.  It enables the effective management of innovation within the enterprise through consistent 
service orientation, security, interoperability and portability.

Business
Architecture

Application 
Architecture

Data
Architecture

Technology
Architecture

• Business: process, organization, people
• Application: support business services
• Data: structure, access, integration, information
• Technology: network, hardware, software

Types

Service Strategy

Service Transition

Service Operations

Continual Service Improvement

Service Design

Governance

Procurement

• Models
• Roadmaps
• Requirements
• Knowledge
• Guidance
• Solutions
• Changes
• Improvements
• Reuse Engineering
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IT Governance

IT Principles
High level statements about how IT is used in the organization

IT Investment 
and 

Prioritization
Decisions about 

how much, 
where to invest, 
when to invest in 

IT, including 
project approvals 
and justification 

techniques.

Business 
Applications
Specifying the 

business need for 
purchased or 

internally developed 
IT applications.

IT Architecture
Organizing logic 

for data, 
applications and 

infrastructure 
captured in a set 

of policies, 
relationships and 
technical choices 
to achieve desired 

business and 
technical 

standardization 
and integration.

IT Infrastructure
Centrally coordinated, 

shared IT services 
that provide the 

foundation for the 
organization’s IT 

capability.

Definition: Specification of the decision rights and accountability framework to encourage desirable behavior in 
the use of information technology (IT).

Direct

Evaluate

Monitor

Business Processes

Projects Operations

Business 
Pressures

Business 
Needs

Plans Policies

Proposals

Performance Conformance

Process Framework
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• Develop rules of 
engagement

• Create and refine supplier 
classification

• Define performance 
expectations

• Initiate relationship and 
onboard

• Manage contract 
documents

• Manage business 
relationships

• Manage performance
• Manage risk
• Manage supplier 

communications
• Manage payments
• Re-evaluate and offboard

• Define needs
• Submit and manage 

requisition
• Create and manage RFX or 

spot buys
• Evaluate proposals
• Conduct due diligence
• Negotiate agreements
• Govern and approve 

contracts
• Facilitate supplier 

transitions
• Negotiate work requests

• Analyze business needs
• Analyze financials and 

policy compliance
• Assess supplier market
• Analyze options
• Communication sourcing 

strategy
• Govern and execute 

sourcing strategy for 
selected initiatives

• Evaluate results and 
reassess

Technology Sourcing Technology 
Procurement

Technology Supplier 
Management

IT Procurement Framework

14



Architecture Driven Procurements

Models Roadmaps Solutions Reuse Knowledge Guidance Improve Changes

Business
Architecture

Application 
Architecture

Data
Architecture

Technology
Architecture

• Define needs
• Submit and manage requisition
• Create and manage RFX or spot buys
• Evaluate proposals
• Conduct due diligence
• Negotiate agreements
• Govern and approve contracts
• Facilitate supplier transitions
• Negotiate work requests

Technology Procurement

Drivers
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Underpinning Products
Identify 
needs Check 

available 
inventory

Approval to 
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assign

Follow Technology 
Procurement process
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inspect 

products

Record in 
CMDB

Install & 
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maintenance 

plan

Release into 
production 

service

Operate & 
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Periodically 
inspect

Improve 
operations
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Architecture

Governance

Procurement
Service Strategy

Service Transition

Service Operations

Continual Service 
Improvement

Service Design
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Recommendations

Emphasize EA principles in IT procurement

EA and procurement shared governance and representation

Transparency with stakeholders

Regular review of architecture vitality

Communication and change management

Effective communication
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Suggested Reading
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Questions
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Digital Transformation in Government: 
The Illinois Blockchain Initiative 

Webinar

Thursday, June 22
3:00 pm ET 

MARK YOUR CALENDAR
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