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Enterprise Architecture - the path to Government Transformation 

Questions  

– Please use Chat – send to Eric Sweden 
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Agenda 

 

• Why Investment Management 

 

• Georgia’s Approach to IT/IM 

 

• Guidance on establishing IT/IM 
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WHY DO WE NEED IT? 

Information Technology Investment Management (IT/IM) 
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* Computer Associates research report on IT Governance 



8 

 

* Computer Associates research report on IT Governance 
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The Challenge of Technology … 
Putting 
pressure on our 
ability to 
innovate 

Increased focus on 
development project 
spend due to higher 
% of costs going to 
keeping the lights on 
… creates a dual 
focus of doing the 
right thing and doing 
things well 
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The cost of 
operations 
continues to 
increase at 10% 
CAGR … twice the 
rate of the IT 
budget 
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an increasing role in 
every business 
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Increased complexity 
makes change much 
harder 

Changing regulatory 
environment requires 
security, privacy and  
ongoing audit 
capabilities 

* IBM Research Report on Security and Technology Management 



 

10 



GEORGIA’S APPROACH 

 

Information Technology Investment Management (IT/IM) 
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GTA Created by Statute in 2000  

Technology Enterprise Management 
– “Methods for managing technology resources for all agencies, considering the 

priorities of state planners, with an emphasis on making communications and 
sharing of data among agencies feasible and ensuring opportunities of greater 
access to state services by the public.” – OCGA 50-25-1(b)(13) 

 

Technology Portfolio Management 
– “An approach for analyzing and ranking potential technology investments based 

upon state priorities and a cost benefit analysis to include, but not be limited 
to, calculated savings, direct and indirect, and revenue generation related to 
technology expenditures and selecting the most cost-effective investments.  
The minimization of total ownership costs, i.e. purchase, operation, 
maintenance, and disposal, of technology resources from acquisition through 
retirement while maximizing benefits is to be emphasized.” – OCGA 50-25-
1(b)(15) 
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Enterprise Performance Lifecycle 

 

13 



14 

Why Investment Management? 

Georgia’s “Pain” Points in 2012: 
 

• Perception – Georgia spends more on IT than comparable states and suffers from 
the internal perception that it is getting less value for the investment 
 

• Sustainability – Due to the current fragmented approach to managing IT costs, 
Georgia is unable to leverage its IT spend across the enterprise, and ensure that IT 
commitments can be sustained 
 

• Forecasting - Recent examples of rising storage demands, delayed or cancelled 
federally-funded projects, as well as budget surprises for long-term maintenance 
costs have resulted in budget exceptions 

Investment Management provides for better transparency 
and predictability of future IT costs and enables budget by 

exception for unexpected budget increases 



Investment Management Objectives 

– Understand IT Costs, Growth and Drivers 
 

– Facilitate and Guide New Investments 
 

– Manage Demand / Forecast 

• Leverage existing assets 

• Enable new solutions 

• Align services 

• Innovate 
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IM Inputs, Outputs, Standards and Tools 

Inputs 
• Agency Strategic Plans* 
• Previous Year IT Expenditure Reports*  
• Previous Year GTA Annual Report* 
• APRs, RFP/RFSs* 
• OPB Budget Requests* 
• Grants & Bonds** 
• Federal Funds/Programs** 
• Program/Project Business Cases** 
• Security Plan* 
• Business Continuity Plans* 
• Benefit Realization 

Standards 
• Enterprise Application (Existing) 

Outputs 
• Forecast for Next FY IT Spend 
• Aligned Strategic Plans (Enterprise to 

Agency) 
• GTA Annual Report (STARR)* 
• APRs, RFP/RFSs* 
• Waivers and Exceptions* 
• Innovative Technology Opportunities 
• Enterprise Solutions 
• Application Inventory Updates 
• Capacity Planning Data 
• Approved Business Plans 

Tools 
• Project Prioritization*   
• Portfolio Mgmt (GEMS)* 
• APR* 
• STARR* 
• BC (LDRPS)* 

 
• GSMRT* 
• OPB Business 

Strategic Plan 
Tool (Horizon)*

 
  

* Denotes process or tool currently exists 

** Denotes existing information not available to GTA 



STARR –  
State Technology Annual Report Repository 

• Inventory / Costs / Security 
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Consumption Tool (sample) 

18 



Data Visualization Tools 
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Governor’s 
Strategic Plan  
For the State 

GTA 
Enterprise IT 
Strategic Plan  

Agency 
Business 

Strategic Plan 
(Programs)  

Agency IT 
Strategic Plan 
(not published)  

Enterprise Strategic Plan Alignment 



Agency IT 
Strategy 

(CIO)  
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Agency 
Business 

Strategic Plan  

Utilize Existing Processes and Assets 

• Strategic Planning for 

Business and IT 

• Budget Cycle 

OPB Strategic Planning (Exists) 

Investment Reviews (New) 

Data: 
• IT Projects/ 

Procurements 
• Federal and 

Grant IT funds 

Analyze: 
• Alignment to Enterprise IT Plan 
• Enterprise Impacts 
• ID Enterprise Apps 
• Impact to IT resources 
• IT related budget impacts and trends 

Recommend: 
• Waivers & Exceptions 
• Enterprise Reusability 
• Alignment to Innovation Initiatives 
• Budget support 

OPB Budget 

Submissions 
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How Agency Strategies Depend on IT 
(From FY13 Agency Strategic plans, about 800 agency strategies were submitted. Of these ~400 IT-

dependencies were reported )  
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ESTABLISHING IT/IM 

Information Technology Investment Management (IT/IM) 
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IT/IM Pre-requisites 

• Understand Your Business Model 

 

– Efficiency (Low Cost) 

– Market Share (Best Practices) 

– Market Leader (Innovation) 

 

• Align to State Strategy 

 

• Capture Assets & Financials  

 

 

– Cash Flow 

– PSG’s 

– Pilots/Prototypes 
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Foundations for IT/IM 

Establish Key Processes 
 

• Instituting an Investment Review Board 

• Identifying/Addressing Business Needs 

• Selecting Investments 

• Provide Oversight for Investments 

• Capturing/Tracking Investments 
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End-Game 

 

• Benefits Realization 

• Transformed IT Portfolio 

• Improved Business Processes 

• Exemplary Citizen Experience 
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IT Investment Governance 

• Balanced Needs 

• Consistent Service 

• Enterprise Solutions 
 

* Graphics from Computer Associates research report on IT Governance 



  

Thomas Fruman 

Senior Officer 

Enterprise Governance and Planning 

Georgia Technology Authority 

tfruman@gta.ga.gov 

404-463-6815 

  

 

 

 

Bringing Value to State Services - Let’s Do IT Right! 
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Enterprise Architecture - the path to Government Transformation 

Connect with NASCIO...  

            

     

                         www.youtube.com/nasciomedia 

www.linkedin.com 

www.facebook.com 

www.twitter.com/nascio 

www.nascio.org 

Eric Sweden  MSIH MBA 
Program Director,  
Enterprise Architecture & Governance 
NASCIO 
201 East Main Street, Suite 1405,  
Lexington, KY 40507 USA 
859.514.9189  
esweden@AMRms.com | 

Thank You!                         
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DISCLAIMER 
 
NASCIO makes no endorsement, express or implied, of any products, services, or websites contained  
herein, nor is NASCIO responsible for the content or the activities of any linked websites. Any questions  
should be directed to the administrators of the specific sites to which this publication provides links. All  
critical information should be independently verified. 
 
This project was supported by Grant No. 2010-DJ-BX-K046 awarded by the Bureau of Justice Assistance. 
The Bureau of Justice Assistance is a component of the Department of Justice's Office of Justice Programs, 
which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile 
Justice and Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points of view 
or opinions in this document are those of the author and do not necessarily represent the official position 
or policies of the U.S. Department of Justice. 
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