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1. Security and Risk Management

2. Cloud Services

3. Consolidation/Optimization

4. Digital Government 

5. Broadband/Wireless Connectivity

6. Budget, Cost Control, Fiscal Management

7. Customer Relationship Management

8. Data Management and Analytics

9. Enterprise IT Governance

10. Identity and Access Management

Source: NASCIO State CIO Ballot, November 2018

STATE CIO TOP 10 PRIORITIES
2019 Strategies, Management & Process Solutions
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Source: 2018 Deloitte-NASCIO Cybersecurity Study



Cybersecurity Maturity in the States is Improving… 

Source: NASCIO 2018 State CIO Survey

Risk based 

strategies are 

being adopted

Expanded focus 

from operational 

to strategic 

Expect continued 

progress in 2019



Budget and Staffing Remain Top Barriers to Effective Cybersecurity

State CIOs say… State CISOs say…



Three Bold Plays for Change



Source: 2018 NASCIO SURVEY  |  State CIO as a Communicator 

Evolving Business Model: CIO as Broker



2018 NASCIO SURVEY  |  STATE CIO AS A COMMUNICATOR 

CIO Business Models



2018 NASCIO SURVEY  |  STATE CIO AS A COMMUNICATOR 
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Source:  NASCIO 2018 State CIO Survey



2018 NASCIO SURVEY  |  STATE CIO AS A COMMUNICATOR 16

Digital Government
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Current Initiatives



2018 NASCIO SURVEY  |  STATE CIO AS A COMMUNICATOR 



Source:  NASCIO 2018 State CIO Survey



22 new governors elected in 2018. 11 state CIO transitions to 
date. Some surprises already and more to come…

More focus on enterprise cybersecurity models; talent and 
workforce crisis remains

CIO as broker business model:  evolution from owner-operator to 
more managed services and multi-sourcing initiatives 

Digital government: user centric design, citizen IAM  

Interest and use of AI and RPA slowly grows as state roadmaps are 
created and benefits are realized

State IT organization transition continues: more consolidation, 
hybrid and unification initiatives




