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FY18 budgets remain cautious. Enacted budgets increase general 
fund spending by 2.3%. Impact from federal tax reform? CIOs 
pressured to find cost savings, driving consolidation, efficiencies

Growing investments in cloud services and X-as-a-Service. 
Continued evolution from the owner-operator business model to 
more managed services and multisourcing initiatives.   

Cybersecurity as a business risk. Increased investments, 
frameworks, enterprise strategy, talent crisis

Growing investments enterprise solutions: cloud, data analytics, 
service integration, mobile, digital government services

FirstNet implementation in 2018: rollout, apps ecosystem, 
identity management

18 State CIO transitions since January 2018. 36 gubernatorial 
elections in 2018 – impact on leadership 



1. Security

2. Cloud Services

3. Consolidation/Optimization

4. Digital Government 

5. Budget and Cost Control

6. Shared Services

7. Broadband/Wireless Connectivity

8. Data Management and Analytics

9. Enterprise IT Governance

10. Agile and Incremental Software Delivery

Top Ten: State CIO Priorities for 2018

Source: State of Utah 

Source: NASCIO State CIO Ballot, November 2017



Cybersecurity 
Maturity in the States 
is Improving 

Risk Based Strategies 
are Being Adopted 

Expect Continued 
Progress in 2018

Source:  NASCIO 2017 State CIO Survey



Source:  NASCIO 2017 State CIO Survey





How does your state CIO organization plan to deliver or obtain IT 
services over the next three years? 2015 2016 2017

Expand existing IT shared services model
62% 72% 60%

Outsource business applications through a SaaS model
55% 66% 52%

Expand existing managed services model
53% 61% 55%

Downsize state-owned-and-operated data center(s)
49% 28% 55%

Expand outsourcing
43% 45% 45%

Introduce a managed services model
26% 17% 21%

In-source some operations that currently are outsourced
17% 19% 17%

Introduce outsourcing as a new service model
15% 17% 33%

Source:  NASCIO 2017 State CIO Survey



INTERACTIVE TECHNOLOGY SPONSORS



Business Models, Sourcing and the CIO as Broker

10
Source:  NASCIO 2017 State CIO Survey



Cloud Migration Strategies

Source:  NASCIO 2017 State CIO Survey 
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Source:  NASCIO 2017 State CIO Survey



State CIOs and Digital Government

Source:  NASCIO 2017 State CIO Survey



Source:  NASCIO 2017 State CIO Survey



Source:  NASCIO 2017 State CIO Survey



State IT Workforce

Source:  NASCIO 2017 State CIO Survey

Photo: AWS, State of Tennessee



Continued state IT transformations 

More focus on enterprise cybersecurity  

Disaster recovery/business continuity 

Citizen-centric digital government: IAM

Rise of the Machines: AI

More hyperconverged infrastructure 

The C-suite continues to expand 

Net neutrality: response from the states

Emerging technologies oversight: state vs federal

What to Expect in 2018
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“Ins and 

Outs 

2018”

OUT IN

1. Cyber Security as a concern Cyber Security as a crisis

2. Perimeter-Based Security Focus Holistic Active Monitoring and Response Systems

3. Hacked Ransomware

4. GIS IVIS (Interactive Visualized Information Systems

5. Touch Voice

7. Smart software Artificial Intelligence (AI)

8. Robotics Robots/Bots

9. IQ (intelligence quotient) EQ (emotional intelligence quotient)

10. Virtual & Augmented Reality Mixed Reality

11. Credit Cards Bitcoin

12. Database transactions Blockchain

13. Big Data for Public Consumption Big Data for Data-Driven Decision Making

14. IOE (Internet of Everything) SIOE (Secured IOE)

15. Hiring IT Staff (internal) Managing IT staff (external)

16. Cloud Computing Managed Services

17. Converged Infrastructure Hyperconvergent Infrastructure

Source: Dr. Alan Shark, January 2018



Top IT Strategies, Management Processes, and 
Solutions for 2018 (ranked)

Provided City & County IT officials with the list of priorities 
identified by NASCIO and asked them to rank them.  

Results of Two Combined Polls
• Poll of County IT Officials conducted December 2017: PTI and the National Association of 

Counties IT Standing Committee

• Poll of City IT officials conducted by PTI January 2018



1. Security and Risk Management
2. Consolidation/Optimization
3. Cloud Services
4. Budget, Cost Control, Fiscal Management
5. Enterprise IT Governance
6. Data Management and Analytics
7. Digital Government
8. Shared Services
9. IT Staffing (not on the NASCIO survey)
10. Broadband/Wireless Connectivity
11. Agile and Incremental Software Delivery

PTI / Local Government Priorities

Top IT Strategies, Management Processes, and 
Solutions for 2018 (ranked)



1. Security and Risk Management  (1)
2. Consolidation/Optimization  (3)
3. Cloud Services  (2)
4. Budget, Cost Control, Fiscal Management  (5)
5. Enterprise IT Governance (9)
6. Data Management and Analytics  (8)
7. Digital Government  (4)
8. Shared Services  (6)
9. IT Staffing (not on the NASCIO survey)
10. Broadband/Wireless Connectivity  (7)
11. Agile and Incremental Software Delivery (10)

Local Government (State Government)

Top IT Strategies, Management Processes, and 
Solutions for 2018 (ranked)















2018 Top 
Policy 
Issues 

• Net Neutrality 

• Privacy

• Surveillance

• Artificial Intelligence

• Capital budgets vs. Operations 
Budgets

• IT Modernization

• Rural Broadband

• FirstNet

• Autonomous vehicles



QUESTIONS?


