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Project Initiation

- The New Jersey Department of Law & Public Safety submitteg@itation forthe Bureau of Justice
Assistance FY 2017 Comprehensive Opioid Abusb&iezl Program: Categorycnformation
Sharing Electronic Dashboard Grant on April 25, 2017. The grant application proposed teivthe
JerseyDepartment of Law & Public Safetypuld collaborate with state agencies to develop a
computerized, datéd K NAy 3 G RFaKoz2F NRé (yz2¢6y |a GKS L5150
2018 and the proposed end date was December 31, 2020. The funding amount requested was
$600,000.

- TheNew Jesey Department of Law & Public Safety was notified around the fall of 2017 that it received
the federal grant funding for the project.

- The New Jersey Department of Law & Public Safety signed an Agreement saftwigse vendor, SAS,
to build and develoghe IDAD system for the departmeah December 22, 2017

- A kickoff meeting for the IDAD project was held with all the project stakeholders to discuss the project
and define its goalaroundApril 2018

Project Completion

- Phase bf the IDADwent liveon March 7, 2019
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Executive Summary

New Jersey, which has a population over 9 million, is a northeastern U.S. state with 21 counties that
are each distinct in its size, demographics, and landscape. The New Jersey Attorney seevies
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serves as the head of tidew Jerse$p S LI NI YSYy d 2F [l 6 9 tdzoftAO {I FS
the New Jersey State Policed b WyvHick avesees the Regional Operations Intelligence Center,
5NMHz3 a2y Al2NR Y Zndthyg Rivisibr ofl Go@sBmedAdfdirs, Whiclh &ersees the New

Jersey Prescription Monitoring Programd t a tNdSP maintairdaily arrest records related to

drugs and eidene seized at overdose or arrest thate submitted to the lab tested, and stored.

DMI uses this datto establish a multjurisdictional, multistate drugincidentinformation-sharing
environment that supports law enforcement and public health expér better understanding

trends, implications, and threats from illicit drug activity that have an impact within their jurisdictions.
PMP, which isne of the State's most importanbols in the fight against thdiversion of prescription
drugs,keeps @tailed dataon prescriptions filled in Nedersg for Human Growth Hormonand
controlleddangerous substances the category of drugs that includes potentially addictive opiate
painkillers includingdata on morethan 67.85 million prescriptions writtesince September 2011.

In recognition of the opioid criseffectingthe lives of hundreds dflew Jersegnsand the various

divisions within DL&PS dealing with the epideomddifferent levelsin February 2018, Attorney

General Gurbir S. Grewal annoedche creation of the Office of the NJ Coordinator for Addiction
wSalLkyasSa FYyR 9y F2NOSYSyd {GNFXGS3IAS&a oabw /! w9
overseeing addictiofighting efforts across DL&PS and creating partnerships with other aggeacd

groups committed to identifying and implementing solutions to the opioid crisis and drug addiction.

One of the initial projects assigned to NJ CARES was the implementation and management of the
IDAD. Indeed, theentralized nature of DL&PS inWdersey offers unique opportunities to pursue

data collaborations across different state agencesdNew Jersey is awatbat leveraging available

data is one of the key ways to comlibe epidemicmost efficiently and strategically

About a year after NJ CARES was annoyri2e&PS built the IDAD systgitatform andintegrated
identified and deidentified datasets from NJSP and PMi® the dashboard To datedesignated
users within DL&P&e using the systeno enhance the work oDL&PS This includes being better
able to target overprescribers, mapping opioid hotspots, and usingtireal data to direct policy and
grant decisions.

Remarkablyfor about a year and a hathe IDAD project has been a collaborative effort and

partnership between different agencies within DL&R®luding NJSP, PMP, OAG IT and grant
management, and NJ CAR&SI its contracted software vendor, SAS. Additionally, DL&PS has
partneredg A G K GKS / SYGSNJ F2NJ wSaSINOK FyR 9@k f dzk GA2
at Montclar State University, and CREEHS has heégful in documenting the journey of the project

and facilitating an Action Research component with its stakeholders
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Project Narrative

Concept

ThelDAD isa computerize informationsharingplatform with advanced analytics capabilities that
enables officials from acro®L.&P3o0 exchange and analyze important opig®lated data that
previously has been kept irgarate silos within each agencyhe initial version of the IDAD
integrates opioidrelated data fromNJSRnd PMPinto one centralizeghlatform accessible to
authorized users from different divisions. Data now available through the IDAD includastibemn
and types of prescription opioids being dispensed and the locations of heroin, fentanyltreard
drugrelated arrestsaand seizureshroughout the state

The IDAD system is a rdd@ased system and takes into considerativacy ancconfidentiality laws
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ispermitted access to identified and/or ddentified data based upon his/her role in his/her

department. For example, identiéid PMP datas limited to PMP employees, aride remaining users

only have acces to deidentified PMP data.Likewise, identified NJSP data is limited to NJSP

employees, and those witut authorized NJSP accesdy have access to ddentified NJSP data
Additionally, thecredentialsprovided to each usesred y #iyNJ Y A FSNI 6f S¢ o

DL&PS haslgns underway to enhance the IDAD to include other state agencies and to expand the
types of data included in the system, including public health dd&¥&.&PS gpied for and received a
FY 2018 Comprehensive Opioid Abuse-lised Program: Category 6 grant to be able to make
enhancements to the IDAD system between October 1, 2018 and September 30, 2021. These
enhancements would include opening up the systendiféerent state agencies and integrating more
datasets.



Significance and impact

As prescription medication abuse, misuse, and diversion, and the presence of illicit substances
continue to be a national public health concern, New Jersey has been espiagbted by the

opioid epidemic and, in January 2017, New Jersey's governor declared the abuse of, and addiction to,
opioid drugs a public health crisis. Between 2014 and 2015, drug overdose deaths increased by
nearly 22%, and nearly 1,600 people Idstit lives tooverdosesn New Jersey. Unfortunately, in

2016, the number of individuals who dibgcauseof drug overdoses escalated to over 2,221, an
increase of almost 40% from the previous year. Similarly, although less of an incremental increase,
in 2017 and 2018, the number of druglated deaths in New Jersey contirti® rise; 2,737 drug

related deaths occurred in 2017, while 3,118 are suspected to have occurred in 2018. As of April 15,
2019, there have been about 668 suspected overdose deaths reported in New Jersey for 2019.

When NJ CARES was announineshrly 2018the Attorney General indicatl that one of the

initiatives the officewould roll out to combat the opioid crisis was the IDAD, which was proposed to

be a computerized, informatiod K NAy 3 a Rl & K6 2 | NRated daga bdvieenisthtg 3 S 2
agencies, including data from the PMRd NJSP. The goal of the IDAD was to create a holistic picture
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timely.

About a year after NJ CARES and the waddirst announced, the IDAD went live within DL&PS. As
such, DL&PS now has a platform for multiple state agencies within the department to proactively
monitor and targetthe opioid epidemic.Information gleaned from the IDAB currentlyhelping

ONBIGS | K2t Aa0A0 LAOGdz2NE 2staidibgStaie ayeSdes i deebping LIA 2
and analyzing data thahaybe used to target intervention initiativeend civil and criminal

enforcement actionsenhance public outreach and education efforts, and develop other-dat@n

solutions to the opioid epidemic.

In 2019,CREEHSubmitted its Year {FY 2018Evaluation Report to NJ CARES. CREEHS documented
the following accomplishments in Year(1) identifying and retaining #@chnology vendor to develop

the dashboard and establishingcallaborative relationship witthe vendor, (2) engaging a diverse
group of stakeholders across agencies to support this wamid, (3) initiating the development of a
dashboard that will serve multiple userd hree key challengdbat were noted in the first year were:

(1) transition in stat@dministration, key staff ankbadership on the project; Zommunicating and
meeting theneeds of a diverse group of stakeholders and potential usktise system; and (3)
workingthrough data access, quality, and integration challengédsch included confidentiality

concerns dued privacy rules

Undoubtedly, in addition to showing how important data is to addressing the opioid crisis and the
difficulties in integrating different datasets into one system, the IDAD is a vital example of the
importance of divisions across a statenking togetherand collaborating for the greater goodNew
Jersey recognizes that the opioid crisis is not just a public safety or a public health cegisirés a
coordinated effort between all those tasked with preserving the safety andlvedtly of citizens

New Jersey has thus built the foundation to tackle and address the crisis through aliseiftiinary
and multijurisdictional approach.New Jersey will only continue its progress on this front.
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