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1. Cybersecurity

2. Modernizing outdated IT systems

3. Innovation

4. IT Workforce – recruitment & retention

5. Launching or updating digital services for citizens

6. Migrating systems / applications to the cloud

7. Addressing integrating disparate systems

8. Addressing data silos

9. Streamlining procurement processes

Top Ten State of City/County IT National 
Survey 2023 – Two-Year Outlook





Released November 8, 2023







Priority Initiatives for the next 12 months



How Would You Rate Your Relationship Between Your IT 
Organization and Your State’s IT Organization? 



Released August 2023









2024 – The Trends Ahead…..





 2024 is an election year…
              Misinformation/disinformation, IT is a “key ingredient” in election integrity

AI Governance

AI and Cybersecurity

AI Aimed at Disrupting Government Operations & Systems

Outsourcing Growth
MSPs will continue to fill the talent gap

2024 – Predictions…..



Coming Soon……

New Episodes every other week

www.Sharkbytes.Net
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