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Top Ten State of City/County IT National
Survey 2023 — Two-Year Outlook

1. Cybersecurity

2. Modernizing outdated IT systems

3. Innovation

4. IT Workforce — recruitment & retention

5. Launching or updating digital services for citizens
6. Migrating systems / applications to the cloud

7. Addressing integrating disparate systems

8. Addressing data silos

9. Streamlining procurement processes



What is your expectation for your jurisdiction’s
IT budget in the next fiscal year?
60%

50% -

40% -

30% -

20%

10% -

Increase of 5% Increase of Flat - Decrease of Decrease of 5%
or more 1%-4% no change 1%-4% or more

PUBLIC
TECHNOLOGY
INSTITUTE

A DIVISION OF FUSION LEARNING PARTNERS




PUBLIC
TECHNOLOGY
INSTITUTE

A DIVISION OF FUSION LEARNING PARTNERS

2023 LOCAL GOVERNMENT
CYBERSECURITY NATIONAL SURVEY

Released November 8, 2023
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How engaged and familiar are your elected
officials with regards to your organization-
wide cyber security efforts?

Very Engaged

Somewhat Engaged 67%

Not Engaged

1
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Is your cyber security budget adequate to
support cybersecurity initiatives?

Yes 36%

64%
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Priority Initiatives for the next 12 months

Cybersecurity strategy

Risk assessments

Malware detection and mitigation
Multifactor authentication

Zero trust

Robotic process and automation/artificial intelligence
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How Would You Rate Your Relationship Between Your IT
Organization and Your State’s IT Organization?

Cyber relationship is EXCELLENT 16%

Cyber relationship is FAIR 60%

Cyber relationship is POOR 24%
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What's Trending:
Al IN LOCAL GOVERNMENT IT
PTI SURVEY RESULTS

Released August 2023
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What impact do you believe that Al will have on local government
operations and service delivery over the next three years?

Dramatic change 57.69%
Little change 42.31%
Mo change | 0.00%
0% 20% 40% 60% 80% 100%
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Which issues regarding Al concern you the most?
(Table based on average weighting of data collected).

Ethics 528
Unauthorized release of personally 486
identifiable information ]
Wrong and harmful decisions 4.80
Misinformation/disinformation 4.78

Bias
Redirection of valuable resources

Copyright infringement
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Which of the following functions of local government do you feel can benefit the most from Al?
(Table based on average weighting of data collected).

Cybersecurity management 7.55
Data analysis 7.00

Citizen engagement 6.81

Predictive analytics in crime

prevention 6.68

Improved decision making 5.81
Predictive analytics in health care

City/county planning

Crime prevention

Transportation planning

Budget and finance 3.21
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2024 — The Trends Ahead.....
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2024: 12 predictions for cities and counties
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2024 — Predictions.....

v/ 2024 is an election year...
Misinformation/disinformation, IT is a “key ingredient” in election integrity

v Al Governance

v'Al and Cybersecurity
v'Al Aimed at Disrupting Government Operations & Systems

v Outsourcing Growth
MSPs will continue to fill the talent gap



Coming Soon......

Artificial Intelligence

r for Cities & Counties

A Prime

SHELRKbDytes..

Deep Dives into an Ocean of Public Technology Leadership

www.Sharkbytes.Net
New Episodes every other week o
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Dr. Alan Shark

Executive Director

Public Technology Institute, a division of Fusion
Learning Partners

ashark@pti.org
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