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Virtual Customer Service
Co-Pilot/Chatbot

Automation of
Document Generation

Automated or Enhanced
Data Management

Query Assistant

Workforce Training and Leaming
A GovGPT-like Use Case

Code Creation

IT Architecture Diagram Building

Code Testing,

Deployment and Monitoring
Application and/or Infastructure
and Migration

Synthetic Data Generation

24%
24%
18%
12%
8%

48%

48%

42%

42%

40%

70%



Are you confident that your local government’s current technology workforce has the
expertise to fill key roles and skillsets with the advent of GenAl?

STATE* LOCAL
Highly Confident 4% 4%
Slightly Confident 16% 22%
Neutral 29% 33%
Less Confident 39% 34%
Not At All Confident 12% 7%
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What concerns do you have regarding the impact of GenAl on your local government's
technology workforce, including contractors and staff augmentation?

Security Concerns

Privacy Issues

Lack of Necessary Skills
Bias and Fairness
Inaccuracy

Ethical Concerns

Al Adoption

Loss of Human Touch
and Personalized...

Workforce/Labor Displacement

Infastructure
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Is there a single individual who has been assigned
responsibility for coordinating Al development?

Yes
No

Responsibility of >1 Individual
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| Sophisticat
CYBERSECURITY AND S Threats
CITY/COUNTY GOVERNMENT
SURVEY RESULTS inadequate

Cybersecurity Staffing

Legacy Infastructure and Solutions
to Support Emerging Threats

Decentralized IT and Security
Infastructure and Operations

Lack of
Adequate Funding

Attention to Commitment
of Leadership

Perception That We Are
“Secure Enough” Already

Balancing Transparency
With the Need for Security
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Is your cybersecurity budget adequate to support cybersecurity initiatives?
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How engaged and familiar are your elected officials
with regard to your organization-wide cybersecurity efforts?

Very Engaged

Somewhat Engaged

Not Engaged
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Specific to cybersecurity: How would you rate the relationship between your IT
organization and your state’s IT organization in terms of information-sharing,
resource-sharing, education and training provided by the state to local governments?
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GOV

LEADERSHIP SUMMIT
& SYMPOSIUM

November 2024
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Innowvation

Technology
Strategic
Planning
Cybersecurity
Governance and
Trends

Artificial
Intelligence

Metwork
Modernization

Business
Relationship
Management

Recruiting and

Fetention

Community
Engagement



2025 — The Trends Ahead.....




2025 — Predictions.....

AloE
Overcoming Al Fatigue

EVENTS MORE +

Collaborative technologies
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2025 Al and

Cyber Summit

APRIL 23, 2025

IBM Innovation Studio
Washington DC



SHELRKbDytes..

Deep Dives into an Ocean of Public Technology Leadership

www.Sharkbytes.Net

jan R. Shark perplexity Al

New Episodes every other week o B, A% Gar
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Dr. Alan Shark
Executive Director
Public Technology Institute

ashark@pti.org
Alan.Shark@Sharkbytes.Net
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