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The 2025 State Chief Data Officer Survey: Insights From the Field 

• Build relationships across the enterprise 

• Conduct a comprehensive “as-is” assessment of the effectiveness of the current 
data management program 

• Understand business needs and strategic objectives 

• Engage with executive and functional leaders 

• Leverage peer networks and external models 

• Take a methodical, phased approach 

• Be resilient and patient

Advice for New CDOs
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